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			                                            		Learning Solutions

			                                            		Experience the power of experiential learning. The learning solutions can be tailored to your specific learning objectives for your next course or in-company training.
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	Understand the End-to-End Supply Chain
	Supply Chain Fundamentals
	End-to-End Supply Chain Management
	Supply Chain Segmentation
	Supply Chain and Market Expansion
	Working Capital Management
	Supply Chain Finance


			                                                

	Experience S&OP and IBP
	Sales and Operations Planning
	S&OP and Multichannel SCM
	Integrated Business Planning


			                                            

			                                            


			                                                
	Manage Supply Chain Disruptions
	Supply Chain Resilience
	Supply Chain Risk Management
	Supply Chain Finance



			                                                
	Create a Sustainable Business
	Carbon Footprint Optimization
	Sustainable Business
	Circular Business Transition


															
	Develop Data Literacy
	Data Analytics in Supply Chains


			                                            

			                                        

			                                    
			                                
			                            

			                            	Business games
												
			                                        
			                                            
			                                            	
			                                            		Business games

			                                            		Discover the power of experiential learning. Our business games offer a life-like experience based on corporate best practices. This as close to reality as you can get! 
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	Discover The Fresh Connection
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	Discover The Cool Connection
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	Discover The Triple Connection
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	Discover The Blue Connection



			                                            

			                                        

			                                    
			                                
			                            



			                            	Get Started
												
			                                        

														
			                                            	
			                                            		Get started

			                                            		Discover the power of experiential learning. Our business games offer a life-like experience based on corporate best practices. This as close to reality as you can get! 
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	Get Started for Education



			                                   			    

	Get Started for Business



															
																	
	Get Started for Partners

			                                            

	
			                                        

			                                    
			                                
			                            



											Resource Center
			                                	
			                                        
			                                            
			                                            	
			                                            		Resources

			                                            		Inchainge offers a holistic approach to learning. Discover our resources and gain free access to our Harvard-style teaching cases and whitepaper. New materials coming soon! 
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	Teaching cases



			                                   			    

	Blogs


															
	Literature

    
			                                                
	Webinars


			                                                
	Whitepapers



															
			                                            


														
			                                                
	Knowledge Base
	Alignment
	Blended learning
	Experiential learning
	Learning
	Soft skills
	Supply Chain
	Sustainability
	Value Chain


			                                            

			                                        
			                                    
			                                
			                            







											Trainings & Events
			                                	
			                                        
			                                            
			                                            	
			                                            		Trainings & Events

			                                            		Stay on top of our upcoming events, trainings and workshops. Discover how to participate in our flagship events for students, professionals and educators! 

			                                            	

			                                            	[image: ]
[image: ]
 [image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]







			                                            

			                                            

			                                                	Trainings & Events
	Upcoming Trainings & Events
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Global Student Challenge
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Global PRO Challenge
																		History of the Challenge
	Global PRO Partner
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Global Educator Challenge
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Global Trainer Challenge



			                                            
			                                            

			                                            

			                                        
			                                    
			                                
			                            



											About
			                                	
			                                        
			                                            
			                                            	
			                                            		About Inchainge

			                                            		Celebrating 10 years of Developing Value Chain Leaders. Our game-based learning simulations are in use all around the globe and present an innovative approach to learning that puts participants at the heart of a lifelike simulation. Learn more about who we are and who we work with!
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                                    The world’s #1 business game on

                                    Circular Economy

                                    Experience the transition from a linear to circular value chain
                                

                            


                            
                                Request your free trial                              
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                            The world’s #1 business game on

                            Circular Economy

                            Experience the transition from a linear to circular value chain
                        

                    

                


                
                    
                        Request your free trial    
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                            Discover The Blue Connection
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                                The Blue Connection is an award-winning, innovative, web-based business simulation game where teams of four step into the shoes of management of a virtual e-bike manufacturing company. Their ultimate goal is to navigate a circular transition while upholding profitability.

                                In this immersive experience, participants encounter a spectrum of real-life business decisions that require thoughtful trade-offs, strategic finesse, and seamless collaboration across four key departments: Finance, Purchasing, Supply Chain, Sales. They have the unique opportunity to learn by experience by immediately applying circular concepts and theories into practice.

                            


                        

                    


                

            

        









        
            
                
                    
                        
                            Key Learning Objectives
                        

                        The circular economy provides
new business opportunities
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                                    Learn about the key circular strategies
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                                    Learn how to measure circularity
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                                    Learn to align circular strategy with your revenue model and cost structure.
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                                    Learn how to make circular transition profitable

                                

                            
             
        				
                        

					

                    
                

            

        



        
            
                
                    
                        
                            Key learning objectives

                            
The circular economy provides
new business opportunities
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                        The upside is clear to many… Increase in economic growth* with 1% to 4% through circular strategies which entail maintenance & repair, reuse, remanufacturing, refurbishment and recycling.

                        These strategies enable companies to:

                        
                            	Enter new markets (C2C and C2B)
	Gain market share
	Offer new / differentiating (service) propositions
	Create competitive advantage
	Utilize latest techologys
	Apply solutions to sustain our planet & their business


                        

                        …but what does this mean in practice and which challenges will you encounter? 
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                                Valuation of materials and components
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                                Laws and regulation
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                                Counterparty risk
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                                Value chain collaboration
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                                Control mechanisms
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                                Reverse logistics
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                                Ownership of goods
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                                Product quality

                            

                        

                    


                

            

        



        
            

                
                    
                        
                            Testimonials
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                        Grand Duke Henri de Luxembourg, Willem-Alexander, King of the Netherlands, Michiel Steeman, Managing Director of Inchainge, and Marloes Bergevoet Sr. Marketing & Communications Manager at BNP Paribas (from left to right).
                    

                    


                        
                        
                            
                            
                                “The Blue Connection allows participants to rapidly understand how circular business models can be applied to a real case. The competition factor add also a lot of fun and facilitates the assimilation of the different strategies.”

                                Jérôme Petry
                                Attaché, Deputy Director Sustainable Technologies,
                                LE GOUVERNEMENT DU GRAND-DUCHÉ DE LUXEMBOURG, Ministère de l’Économie
                            

                            
                            
                            
                                “Mastering the Circular Economy book is an impressive combination of theoretical frameworks and practical tools on Circular Economy, supported by the online business game on the virtual company ‘The Blue Connection’ of Inchainge. A must have for lecturers in the field of Circular Economy and logistics!”

                                Hedda van Raalte
                                Lecturer Logistics Management / Supply Chain Management
                            

                            
                        

                        


                    


                    
                        Browse other inspiring quotes & stories
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                            Learning solution

                            
Circular Business Transition
                            It’s increasingly clear that modern businesses need to transform how they operate.

                                        The circular economy provides new business opportunities,

                                        but it also comes with its challenges to go from linear to circular.

                                        What does this mean and which challenges will you encounter?
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                            The world is inhabited by more people, of which a higher share lives in cities and is getting older.
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                            Wealth has increased globally, creating a larger middle class, which uses far more raw materials.
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                            The result is increasing CO2 footprints and waste production. As a result, global consumption currently goes beyond the earth’s regenerative capacity.
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                                    The world is inhabited by more people, of which a higher share lives in cities and is getting older.
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                                    Wealth has increased globally, creating a larger middle class, which uses far more raw materials.
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                                    The result is increasing CO2 footprints and waste production. As a result, global consumption currently goes beyond the earth’s regenerative capacity.

                                

                            

                            

                        

                    

                


                
                    
                        
How do you transform your company
from a linear to a circular business?
                        Learn more
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                            “
                            The linear “Take – Make – Dispose” system which  depletes natural resources and generates waste is deeply flawed and can be productively replaced by a restorative model in which waste does not exist as such but is only food for the next cycle.

                            - Ellen MacArthur Foundation -

                        

                    


                

                

            

        


        
            
                
                    
                        
                            Game setup

                            Participants get to run their own virtual company called The Blue Connection, a manufacturer of e-bikes. Due to the increased demand for companies to transform how they operate and the new business opportunities provided by the circular economy, the e-bike manufacturer hired a new management team to transform the company’s linear value chain to a circular one. Participants will learn how to adopt a circular approach by transition away from a take-make-dispose linear production towards a circular business models.
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Teams will experience the impact of every decision they make,
not just in their own functional ‘silo’ but across their business, and the entire value chain!
                    


                    
                        

                            
                                
                                    
                                        [image: ]
[image: ]

                                    

                                    The VP Sales

                                    Negotiate on sales contracts with your retailers regarding circularity, warranty and the maintenance service of your product.
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                                    VP Supply Chain

                                    Collaborate with the right Recycling Service Providers and oversee the cost and process of disassembling, reusing, refurbishing and recycling.
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                                    VP Purchasing

                                    Manage the design of your product. Selecting appropriate suppliers to source from and deciding on the quality and recyclability of product components to buy.
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                                    VP Finance

                                    Determine a buy back price to create a reverse flow of products. Manage the financial arrangement with the bank and the potential lease agreements.

                                

                            

                        
                        
                        
                        
                        

                    

                

            

        






        
            
                
                    
                        
                            User interface

                            The Blue Connection’s simulation software has been designed to be easy to use for anyone, on any platform from PC to tablet. There is no need to read a hefty manual before starting, because all help information is integrated in the game-screens and can be read on a need to know basis. 
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                            Customize your experience!

                            The Blue Connection can be easily tailored to match your learning objectives.
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                                    COMPLEXITY LEVEL & LENGTH

                                    Tailored to perfectly fit your audience's background, experience, and learning objectives. 
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                                    TOPICS

                                    Our business games cover a wide variety of topics.
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                                    DELIVERY FORMATS

                                    Face-to-face, Online or Hybrid.
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                                    NUMBER OF ROUNDS

                                    They can be varied to suit your needs.

                                

                            


                        

                    



                

            

        



       
            
                
                    
                        
                            The Concept of Learning by doing

                            A Complex world requires experiential learning
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                                A high-performing circular value chain requires collaboration ffrom across the organization. Adopting a circular approach from a take-make-dispose linear production can be a serious challenge.

                                How do you adapt to the circular economy? Ideally, you’d like to experiment with different scenarios wherein people learn to overcome various obstacles and learn from best practices. This is where we come in: through our business simulation games, participants have the unique opportunity to learn by experience by immediately putting complex theories into practice.

                                Advantages of experiential learning:
                                    
	Highly Engaging
	Constant & immediate feedback 
	Higher Learning Retention Rate 
	Ability to apply theory to practice 
	Real-world experience minus the risk
	Promotion of teamwork and soft skills
	Cost-effective 


                                
                            

                        

                    


                

            

        
 


       
            
                

                    
                        
                            
                                The benefits of playing The Blue Connection

                                ... to help companies and individuals understand and experience the opportunities and challenges of adopting circular strategies.

                                Simulation gaming is a powerful way to facilitate learning, engage with clients and to profile your expertise.
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                            Upcoming Trainings & Events | See all 

                            
                                Join us for interactive sessions, training programs, and expert discussions.
                            

            
                        

                    

                

            
            
            
                
                    
            
                        
                    
                        
                            [image: ]
[image: ]

                            
                                Thursday, December 12th 2024
                                 
                            

                            Young Professionals Challenge by Production Management Institute GmbH

                            Join this unique and enriching experience with your company, and challenge the next generation of leaders in Supply Chain Management and Sustainability. 
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                                Monday, June 10th 2024
                                
                Until: Tuesday, June 11th 2024
             
                            

                            Supply Chain Practice Workshop “Transforming from Linear to Circular Business” – PMI
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                                Thursday, July 11th 2024
                                 
                            

                            Young Professionals Challenge by Production Management Institute GmbH
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                                Thursday, May 2nd 2024
                                 
                            

                            Online Demo: Game-based learning solution on Circular Business Transition

                        
                    

                
                            

                        

            
                    

                

                    
        





        
                
                    
                        
                            
                                Check out our resources
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                                            Literature

                                            Learn more about the textbooks that integrate theory with practice and are useful for university students and professionals.

                                        

                                        
                                            
                                                
                                                    Get your inspection copy
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                                            Teaching Cases

                                            Increase student engagement in your class with Harvard-style teaching cases. Challenge students to integrate and apply skills to real-world problems.

                                        

                                        
                                            
                                                
                                                    Download your free copy
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                                            Webinars

                                            The Resource center offers an exciting range of webinars, covering various topics in value chain management.

                                        

                                        
                                            
                                                
                                                    Watch now
                                                
                                            
                                        

                                    

                                



                            
                            





                        



                    

                

            












       
            
                
                    
                        
                            Mastering the Circular Economy

                            By Ed Weenk and Rozanne Henzen

                            Now available
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                                The Blue Connection is now available with textbook. Easy to implement!

                                Mastering the Circular Economy is an introduction to circularity from a business and value chain management perspective. With many reflections and exercises throughout, the book draws a direct link between relevant recent theory and practice and offers students and practitioners a deeper understanding of the topic.

                                Learn more!

                            
                            
                        

                    



                

            

        








        
            
                
                    
                        
                            Let’s get you started!

                            The Blue Connection is a perfect fit for in-company training and L&D programs. And with our Integrated Learning Approach it is easily implemented into your curriculum.
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                                        Getting started for Higher Education
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                                        Getting Started for Business

                                    

                                

                                
                            

                            

                        

                    

                    




                

            

        


    
        
            
                Request Free Trial
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                        Student / Professor / Professional(Required)Select
Student
Professor
Professional
PhD student



First name(Required) 

Last name(Required) 

Email(Required)
                            
                        

Phone(Required)

Country(Required)    
                    
                        
                                        
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire, Sint Eustatius and Saba
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cabo Verde
Cambodia
Cameroon
Canada
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos Islands
Colombia
Comoros
Congo
Congo, Democratic Republic of the
Cook Islands
Costa Rica
Croatia
Cuba
Curaçao
Cyprus
Czechia
Côte d'Ivoire
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Eswatini
Ethiopia
Falkland Islands
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Korea, Democratic People's Republic of
Korea, Republic of
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macao
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
North Macedonia
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestine, State of
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Romania
Russian Federation
Rwanda
Réunion
Saint Barthélemy
Saint Helena, Ascension and Tristan da Cunha
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and the South Sandwich Islands
South Sudan
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen
Sweden
Switzerland
Syria Arab Republic
Taiwan
Tajikistan
Tanzania, the United Republic of
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkmenistan
Turks and Caicos Islands
Tuvalu
Türkiye
US Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Viet Nam
Virgin Islands, British
Virgin Islands, U.S.
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
Åland Islands
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Organization(Required) 

Position(Required) 







Consent(Required) I have read and agree to the Privacy Policy
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